
26 October 19h9 


MEMORANDUM POP* Assistant Director, ORE 

SUBJECT t Distribution of the CIA Weekly Summary 

REFERENCE a Your Memorandum to Executive, October 17th. 


1* Will you have someone from your Publications Division get in 
touch with us next week re the above reference? 

2. Briefly, we favor your paragraph 2 (a) but are doubtful about 
a classification of Top Secret. 

3* We should like to know how many copies are now published each 
week, i.e., hem many above the distribution list of 71 shown at end of 
each issue, and do those additional copies circulate only within CIA? 

U. Also, who set up the original distribution liet and how? 

Are there any requests for the Weekly which have not been granted? I 
assume the new requests you referred to are from EGA and FBI when the 
latter joined the IAC. And now will the Military Defense Assistance 
Pact bring in new requests? 

5. I know that the Director has been willing to let the beekly 
go to more interested "customers* than the Daily, but since you think 
it is getting out of hand we should like to talk over the above details 
and any pertinent other details with your Publications Division. 


PRESCOTT CHILDS, Chief 
Coordination, Operations, 
and Policy Staff 
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17 October 1949 


MEMORANDUM FOR THE EXECUTIVE 
VIA * Chief, COPS 

SUBJECT* Distribution of the CIA Weekly Summary 


1. Requests are received from time to time from present recipients 
of the CIA Weekly Summary for an increase in the number of copies sent 
to their organizations; requests are also received from newly created 
organizations for inclusion in the distribution. The decisions con- 
cerning such increases in the distribution have been made, up to this 
time, on a piecemeal, a£ lisc basis. What is needed is a clearly 
defined policy on the scope and character of the distribution of the 
CIA Weekly Summary, in the light of which the present distribution 
can be reviewed and future decisions concerning its increase can be 
made • 

2. A policy on the distribution of the CIA Weekly Summary must* 

(a) take into account the intended purpose of the Weekly Summary and 
for whom it is designed; and (b) make it possible to strike a balance 
between servicing as many qualified recipients as possible and satis- 
fying the security requirements of both CIA and the agencies which 
provide the raw information. 

a. The CIA Weekly Summary was intended at its inception 
to be a weekly analytic review of trends and developments of 
the topmost importance, designed in format and manner of pre- 
sentation for the highest levels of the US Government. Despite 
later increases in the distribution, the Weekly Summary still 
conforms pretty much to this pattern. If the Weekly Summary 
is to continue to get the attention of top-level readers, it . 
must continue to be designed primarily for them. It must, in 
other words, deal for the most part only with matters which 
affect US security quite directly; it must be kept relatively 
general and brief, holding technical terms and details to a 
mi nim um; it must take a broad, national view as opposed to a 
regional or departmental view. (It ought, if possible, to be 
a TOP SECRET publication so that it can discuss all the pro- 
blems of concern to high-level personnel.) Such a publication 
can be of only limited usefulness to readers on a level below 
the one for which' it is designed, although — quite naturally 
and humanly — it will be of Interest to them all. 
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b. Although there certainly can be no magic number for 
distribution of the CIA Weekly Summary which will precisely 
strike the necessary balance between optimum service and op- 
timum security, there are limits beyond which security will 
not stretch. From a security point of view, an ideal distri- 
bution would include only the top-level personnel for whom 
the Weekly Summary is designed. Any extension of the distri- 
bution beyond that number ought to require a joint review by 
CIA and the intended recipient of the usefulness of the 
publication for his office. Unless usefulness or need — not 
merely interest — can be established, the individual ought 
not to be included in the distribution. Moreover, a decision 
ought to be made by CIA security personnel concerning the maxi- 
mum limits to which the distribution of the Weekly Summary can 
be safely extended. 

3. On the basis of the above considerations, it is recommended 
that* 

a. A written policy for distribution of the CIA Weekly 
Summary be formulated either by an ad hoc committee or by 
the Coordination, Operations and Policy Staff, with provision 
being made in either event for full representation by the 
Publications Division. 

b* A review of the present distribution be made by the 
above group and the revised list submitted to the DCI for 
approval and action. 

c. A procedure be established by the above group for 
action on new requests for the Weekly Summary. 

25X1 

Assistant Director for 
Reports and Estimates 

CONCUR* 

25X1 

Dissemination 



Assistant Director for Collection and 
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a m mi 

TOi Director of Central Intelligence 

TSmt Acting Assistant Director, Offlos of Collection and Die on? nation 
SUBJECT* Adequacy Survey of the CIA Daily and Weekly •unwaries 


1* All officials who receive the CIA Daily and Weekly Summaries, 
»ese 9 ttailv*s ©f these officials, were interviewed recently to 
»»w»rv*io their reaction to the suraasrten and to obtain an:' suggestions 
tftMy sight have regarding possible improvements in these publications. 


j, Th© met frequent comment made by recipients of the sunmaries 
was that the CIA carmen te have added to the value and readability of the 
IHjw a^sary* Representatives of ths Department of State observed that, 
in their opini on , CIA was doing a better job than the Department in 

and condensing the cables for inclusion in the Daily &mmry. 
Ot her recipients fd t the t the Daily Su®aary would be improved el ther by 
■Halting its contents to the "Ton* intelligence items of the day or in 
vay flagging an item to b© recognised as such* 


3. Syn o pses of significant comments, details of individual inter- 
views and additional special ©ow&ents of Mr. Robert G. Barnes and ’ear 
Admiral Thomas B. Inglis are attached fOr your information. 


25X1 


Colonel, gsgo' 
Acting Assistant Director fear 
Collection and D1 a semination 


Intel. (4) 

fAB A » Synopsis of Significant Cowmen ts and .iugifestions 

TAB B - Details of Individual Interviews 

fAB C - Comments of Mr. Robert 0. Barnes 

TAB D - Cements of Rear Admiral Thomas B. Inglia 

cot ISADS 

CSS 


ttCCMCT 
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analysis of the current Iranian situation inasmuch as nothing has b*sn pubXiehed 
on this subject far some tine* Wooldridge stated that he felt that th® fale stlne 
evaluation should have been published prior to the announcement of partition. 


Another ecaasant by Roar Admiral Wooldridge is covered in a Top Secret supple- 
mental report whioh is transmitted concurrently for your information. 


the secretary of the Navy reads hie marked copy of the Bally Summary regularly 
vM sees perhaps a third of the Weekly Summary. All hands are apparently satisfied 
with the production with the exception mentioned above. In dosing the interview 
with Admiral Wooldridge* he Motioned that a continuing effort should be mad© to 
produce intelligence estimates on as timely a basic as is practicable. He feds 
this is being done in the Daily Summary but is not always true of the special evalua- 
tions. Captain lee feels that a more eatisfbetary treatment far the Daily Summary 
would be a series of one or two sentence highlights rather than the paragraph treat- 
ment now given in that publication. 


mmm* gLjapat mm 

The Secretary* e copy Is road daily by Mr. 0. ¥. Whitney, Assistant Secretary 
of the Air Force and by Colonel Sweeney, his aide. Both Colonel Sweeney and !#* 
Whitney occasionally flag an item for fir* Symington, the Secretary, Col, Sweeney 
suggests a *fcox* at the top of the first peg# of the Daily Summary. The box would 
be filled only on days when there was cos outstanding item of top significance} 
it otherwise would be left blank. Sweeney feels that in this way the day*® top 
intelligence would be available at a glams* and would not have to be screened ftrom 
the remaining Items of possibly leaser significance. Neither Hr. Whitney nor the 
Secretary have easy specific comment# with reference to the Daily or Weekly, but 
Col, Sweeney states that the publications are appreciated and read regularly ter 
Mr. Whitney, who w^d have made earn comment to Sweeney If they were unsatisfactory. 


EXECUT3YK m W Sm MMi flgBUE LfiSfflEa 

The Daily and Weekly Summaries were discussed with Hr. James 3. Icy, Jr., 

Deputy Executive secretary of the Council, who stated that all the permanent Members 
of the Council find the publications of use. Hr. Ley queried fir ■ Sidney W« Souere, 
the named recipient, and relayed the information that Hr, Somers feels that CXA 
1» doing a fine job insofar as he can tell, Mr. Sauers emphasised that he did not 
see the material upon Wish GIA publications are based og he is not in a position 
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